MEMORANDUM OF UNDERSTANDING
Multi-State Mentoring Initiative, Office of Juvenile Justice and Delinquency Prevention
By and between:  

Full Potential, Las Cruces NM 
Gadsden Independent School District, Santa Teresa, NM   
(Referred to as Contractor)
NOW, therefore be it mutually agreed upon by all parties to the terms set forth in this Agreement and that all parties have legal authority to enter into this Agreement.
SECTION I – Scope of work to be performed by Full Potential 
A. Will provide a trained coordinator to work directly with the School to conduct all programming.

B. Will provide all curriculum and materials.

C. Will plan all outings/field trips. 

D. Will provide the funding for all program related expenses
E. Run a required background check for each coordinator/instructor.

F. Work with professional evaluator to collect evaluation data including baseline, follow up, and annual questionnaires.

SECTION II – Scope of work to be performed by participating School.
A. Identify at least 20 at-risk high school freshmen to participate in the program. A checklist will be provided to assist in the selection.

B. Allow access to the freshmen students during school hours for a total of 14 class periods throughout the school year (12 for instruction and 2 for questionnaires.)

C. Support the program in providing 2 outings/field trips throughout the semester on weekends or days school is not in session.

D. Assist in gaining the support of the parents of the students selected.

E. Provide a teacher/school staff member to be the contact person and liaison at the school with the Lead Program Coordinator from Full Potential.
F. Provide information on students’ disciplinary referral and reason, absenteeism, truancy, and suspension.  This information is confidential and will only be seen by the evaluator.  All HIPPA guidelines will be followed.
G. Provide information on students’ grades to assist the coordinator in working with students to improve school performance. 
H. Participate in the evaluation of the program and continuing to coordinate the program after the grant term has ended.

I. Allow promotion of the program to the school community, including space at back-to-school night, registration, parent-teacher conferences and other similar events such as PTA, etc.
SECTION III – Duration of Agreement

Gadsden Independent School District agrees to participate in this initiative beginning in January 2011 with the likelihood of the program continuing through the 2011-12 and 2012-13 school years. 
This Agreement shall take effect December 1, 2010 and continue until September 13, 2013 (updated annually with continuation agreements). In the event participants cannot participate due to extenuating circumstances, it must be submitted in writing and with 30 day notice to Full Potential.
SECTION V: Contact Persons

Full Potential 





For Contractor:
Attn: Angie Carver, Executive Director


Attn: Don Smelser, Administrative Intern 
2020 S. Solano Suite B




5235 Highway 28
Las Cruces NM 88001



               Anthony, NM  88021









Phone: 575-882-0142
Attn: Lillian Jimenez, Program Coordinator


Email: dsmelser@gisd.k12.nm.us 
BY:

__________________________________
               

__________________________
Executive Director, Full Potential           
                                               
                    Date
 

__________________________________
               

__________________________

Principal, Desert Pride Academy
 (for George Foster)
     

                     Date
 

